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AGENDA 

ANNOUNCEMENTS 

 
ü Reporting Continuing Education Activity 

 

ü Professional Development for Instructors 

 

ü Requests for Student Instructional 

Technology Funds 

    

    

   



DISCUSSION 

Academic Dashboard 



DISCUSSION 

 

 
Peer group 

Rutgers University 

University of Connecticut 

University of Georgia 

University of Kentucky 

University of Tennessee 

 

Peer-aspirant group 

Indiana University 

University of Maryland 

University of Missouri 

University of North Carolina 

University of Virginia 



DISCUSSION 

 
 

Students 
Å Total undergraduate enrollment 

Å Average SAT score 

Å Freshman-Sophomore retention rate 

Å 6-year graduation rate 

 

Faculty 
Å Student-to-faculty ratio 

Å Research expenditures 

Å National awards 

Å Doctoral degrees 

 

Dashboard parameters 
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What are we doing to 

facilitate retention of 

undergraduates from 

freshman to sophomore 

year? 



DISCUSSION 

 
 

Discussion of DFW rates in most 

commonly taken first-year 

courses 

 
 



DISCUSSION 

Student Success  
ÅPlacement testing in Mathematics 

and Foreign Languages 

ÅOne-on-one help, e.g., Math Lab, 

Writing Center, Logic Lab, Foreign 

Language Learning Center  

ÅSupplemental Instruction (SI) 

ÅFaculty-led help sessions 

ÅAdvising 

ÅUNIV 101 



DISCUSSION 

Personal Contact  
ÅWelcome receptions, initial advising, 

letters after first semester 

ÅUpperclassmen as mentors 

ÅReferral to support services 



DISCUSSION 

First-Year Courses  
Å Introductory courses for majors 

ÅSmaller class size, breakout 

sections, or recitation sections 

ÅSecond eight-week courses, e.g., 

MATH 116 Brief Precalculus 

ÅOnline web-based learning modules, 

e.g., Chemistry 


